Hannover Talks

Gesprache tiber die Zukunft des Ar Ibmt
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Programm 29.1.26 — Change und Management

17:00

BegriiRung
Dr. Guido Knott, PreussenElektra
Dr. Bernhard Frohn, BOB AG

17:20

Erfolgreicher Change-Prozess Hannover Fischerhof
Anja Dannenbrink
Carsten Zindel, PreussenElektra/E.ON

18:00

Wie eine Immobilie Veranderung unterstutzt
Dr. Bernhard Frohn
Kevin Lang BOB AG

18:30

Flihrung durch den BOB.Hannover Fischerhof
Anja Dannenbrink
Jorg Meyer, PreussenElektra

19:00

Get together

20:00

Ende der Veranstaltung
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Impulse zum Thema Transformation

Impuls 1: Gehirnjogging
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FOR A FAIR SELECTION
EVERYBODY MAS To TAKE

THE SAME EXAM: PLEASE
CLIMB THAT TREE




Veranderung

Agilitdt t

Life expectancy

rifft Immobilie

Record life expectancy of women from 1840 to the present

Our Wor
Shown is the highest known life expectancy of women at each point in time and the country that achieved that level of population health. in Data
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Total monthly distance traveled by passengers in California’s m
driverless laxis

Monthly passenger miles traveled in California's paid driverless taxis, summing the miles actually traveled by individual
passengers across all trips.
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Data source: California Public Utilities Commission (2025) OurWorldinData.org/artificial-intelligence | CC BY

Cumulative number of large-scale Al systems by country since 2017 m
Refers to the location of the primary organization with which the authors of a large-scale Al systems are
affiliated.
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Data source: Epoch Al (2025) OurWorldinData.org/artificiabinteliigence | CC BY

Note: The source defines Al models as "lange-scale” when their training compute s confirmed to exceed 107 fioating-point operations'.

1. Floating-point operation A fioating:paint aperation (FLOP) is a type of computar operation, One FLOP represents  single arithmetic operation
involving flaating-point numbers. such as addition, subtraction. multiptication, or division,

Temperature change relative to the pre-industrial period, World

anomaly, as the di between the average land-sea surface temperature in a
given year and the 1861-1890 mean, in degrees Celsius.
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Data source: Met Office: Hadley Centre - HadCRUTS (2026) o i 2-andd gas-emissions | CC BY
Note: The period 1861-18%0 is used as the baseline to measure temperature changes relative to pre-industrial times, as recommended by
the source



Die Zukunft fiir fast alle Produkte besteht aus...

.Mass Customization

Was muss flexibel funktionieren?

Schalter- und Lichtkonzept

Heiz- und Kiihlkonzept
Raumliftung

Anbindung an Datendosen
Raumakustik und Schallschutz
Schlieldsystem

Energieeffizienz, Klimaneutralitat

Energiezahlung und Abrechnung

uber 60 beliebig
kombinierbare
Flachenmodule




Transformation gelingt durch Innovation, Innovation und Innovation

Regelanderungen mit (Gesamt-)System

« Assetklassen verandern sich ‘

Homeoffice .
- p—— Long-Stay und Biiro
Burobistro

* Immobilie muss ganzheitlich
gedacht werden (das st noch einfach)

- . Altenwohnen
* Immobilie muss von einem Produkt-

anbieter konzipiert, produziert,
betrieben und rilickgebaut werden

Handel Blirohotel

e (200NN D
e (AAARRERE

» Automatisierung und KI ermoglichen
Mass Customization



Hannover Talks

Gesprache iiber die Zukunft des Arbeitens

Ndachste Termine

« 16.04.2026
e Buroarbeit und Personal im Wandel

« 10.09.2026
* Gesundheit — wie wird das Arbeiten gestinder?

Wir freuen uns uber Ihr Feedback!







Designed for people.
Built for progress.

BOB efficiency design AG | Schurzelter Str. 27 | 52074 Aachen OOO
Tel.: 0241-474660 | E-Mail: info@bob-ag.de | www.bob-ag.de




